
STRATEGIC PLAN 2024—2026       

  Maromaku School Strategic Plan 2026-2028        

oa.l 3 Te Tiriti and Hauora are at the 

Strategic Initiatives:  So That: 
  

Goal 1. Improving the School Environment  

Establish a food forest, garden to table and Enviroschools programme. Our school is a safe place for all:  culturally, physically, 

emotionally and socially. 
Using PB4L, promote our school values and start the process for including restorative 

practice approaches after relevant PLD. 

Goal 2. Grow the School Roll to 3 Classes  

Expand the bus route, buy a van and advertise our school in the wider community. To give our students a broader school experience with more 

opportunities for social, sporting and curriculum activities. 
Strengthen our Arts and Music curriculum and invite the wider community to 

participate in curriculum delivery and interschool activities. 

Goal 3. Raise Student Achievement   

Ensure student attendance is at 90% removing barriers that prevent students coming to 
school to learn. 

We address the lower writing and reading abilities of our students 

and use a standard and consistent form of assessment. 

Raise achievement in Literacy and Numeracy through a structured approach, with one 
hour of Reading, Writing and Mathematics every day. 

 


