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 Strategic Goal 1: Improving the School Environment  
 

Key Initiatives Key Measures Baseline 
Measure 

Midpoint 
Measures 

Endpoint Measures Success 
Statement 

Establish a food 
forest, garden to 
table and 
Enviroschools 
programme. 

Productive 
harvesting of 
gardens used for 
Healthy Lunches. 
Be accredited 
with 
Enviroschools.  

Successful 
market day sales 
and money to buy 
new stock 

Providing some of 
the veges and 
fruit for the 
healthy lunches.  

Providing most of the 
veges and fruit for 
healthy lunches 

Our school is 
a safe place 
for all: 
Culturally, 
Physically, 
Emotionally 
and Socially.  

Using PB4L, 
promote our 
school values 
and start the 
process for 
including 
restorative 
practice 
approaches after 
relevant PLD.  

Complete the 
Restorative 
Practice 
Professional 
Development 
with staff 
including Pre and 
post measures to 
gauge impact. 

Improvement in 
behaviour as 
noted in pastoral 
record.  
 
Undertaking the 
PLD 

Improvement in 
behaviour as 
noted in pastoral 
record. 
 
Using the 
Restorative 
Practice model 

Improvement in 
behaviour as noted in 
pastoral record. 
 
Fully embedded  in 
the culture of the 
school. 
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 Strategic Goal 2: Grow the School roll to 3 classes 

Key Initiatives Key Measures Baseline 
Measure 

Midpoint 
Measures 

Endpoint Measures Success 
Statement 

Expand the bus 
route, buy a van 
and advertise our 
school in the 
wider community.  

Have a fully 
functioning van 
route and 2 MoE 
bus routes. 

Purchase a van 
and arrange 
maintenance and 
finance the van. 
Complete Bus 
Route analysis 
with MoE. 
 

Run a regular 
service with the 
van from 
Kawakawa every 
day.  

Fill the van and 
upgrade to MoE bus 
or larger or multiple 
vans. 

We give our 
students a 
broader 
school 
experience 
with more 
opportunities 
for social, 
sporting and 
curriculum 
activities. 
 

Strengthen our 
Arts and Music 
curriculum and 
invite the wider 
community to 
participate in 
curriculum 
delivery and 
interschool 
activities.  
 
 
 
 
 
 
 

Itinerant Music 
teacher in school 
with a music 
performance.  
Both containers 
are decorated 
with student 
murals/art work. 

Find a music 
teacher.  
Get some funding 
for paint and 
materials.  

Hold regular 
music lessons.  
 
Design and plan 
the art for the 
containers 

Have a performance 
with the musical 
instruments and 
combine with a dance 
or show.  
 
Complete artwork on 
the containers. 
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 Strategic Goal 3: Raise Student Achievement 

Key Initiatives Key Measures Baseline 
Measure 

Midpoint 
Measures 

Endpoint Measures Success 
Statement 

Ensure student 
attendance is at 
90% removing 
barriers that 
prevent students 
coming to school 
to learn. 

90% attendance 
on our SMS plus 
using MoE rubric 

Every Day 
Matters and Edge 
Daily and weekly 
attendance 
reports.  

Every Day 
Matters and Edge 
Daily and weekly 
attendance 
reports.  

Every Day Matters 
and Edge Daily and 
weekly attendance 
reports.  

We address 
the lower 
writing and 
reading 
abilities of 
our students 
and use a 
standard and 
consistent 
form of 
assessment. 

Raise 
achievement in 
Literacy and 
Numeracy 
through a 
structured 
approach, with 
one hour of 
Reading, Writing 
and Mathematics 
every day.  
 

Effective use of 
LSC, Maths and 
Literacy extra 
staffing and all 
students at age 
level OR an 
improvement in 
level showing 
progress for the 
year.  

2026 T1 will see 
the introduction of 
an LSC 1 day a 
week, along with 
some staffing for 
Structured 
Literacy and 
numeracy. Set up 
systems and 
resources to 
implement this.  

Continue with 
Extra help for 
struggling 
students and 
develop the 
capability of 
Teacher Aide to 
take small groups.  

Continue with Extra 
help for struggling 
students and develop 
the capability of 
Teacher Aide to take 
small groups. 
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